CHOOSE EXPERIENCE
R I S K

M A N A G E M E N T

INTECH’s experience in Public-Private Partnerships is extensive. We have played a significant role in
over 100 independent power projects and/or project financings across the globe, bringing with us our
experience from all sides of the deal. Whether supporting the owner/developer, government or lender,
INTECH solutions are aligned with client interests to ensure value is delivered.
INTECH has been part of numerous public and private projects in several sectors, including Transportation,
Power, Renewables, Infrastructure and Telecommunications. Here are three examples of some recent work
in the areas identified. For a complete listing of INTECH projects across the globe visit intechrisk.com.

I-4 Ultimate

North Islands Hospitals Project

Waterloo LRT

Impartial. We do not sell insurance, nor are we affiliated with any insurance
company or brokerage. INTECH is independent and conflict free.
Thorough. There are many variables to consider when managing risk. We

TH E I NTE C H
A D V A NTA G E

identify the risks and exposures significant both to your existing business and
in the opportunities you are pursuing.

Experienced. As pioneers of the Risk Management industry and after 40
years in the business we continue to innovate with our unique approach, the
collective experience of our team, and our industry first technology.

CONTACT US

I M P A RT I A L .
TH O R O U G H.
E XP E R I E N C E D.

IMPARTIAL. THOROUGH. EXPERIENCED.

RISK MANAGEMENT EXPERTISE
IN INFRASTRUCTURE FINANCE

With offices in North America and Europe, INTECH serves clients in a multitude of industries across the
globe and has attracted some of the most respected risk management professionals in the industry.
For more information, please contact us below.

Sarah Roberts, President
Global Head of Infrastructure and Project Finance

1.800.947.9666
info@intechrisk.com
www.intechrisk.com

Think of INTECH as your auxiliary Risk
Management Department: ready when
you are, wherever your business takes you.

www.intechrisk.com

OVERCOMING THE RISKS
IN INFRASTRUCTURE FINANCE
Infrastructure financing, including Public-Private Partnerships poses a number of unique risks compared to traditional construction and
operations finance. These risks can have a significant impact to on-time and on-budget delivery of a successful project. INTECH understands
the risks that governments, project companies and lenders are faced with and can assist in mitigating risks to ensure a project is successful.

INTECH’S EXPERIENCE
INTECH is a pioneer in the infrastructure sector in North America offering insurance advisory services
to lenders, authorities, equity sponsors and contractors. We have worked on all types of vertical and horizontal
infrastructure projects including bridges, roads, tunnels, light rail transit, ports, airports, wastewater,
universities, sports facilities, hospitals, courthouses and detention centres. In addition, our significant power
experience compliments our deep knowledge of the unique project risks that affect infrastructure finance.
INTECH’s role in any project is to protect our client – whether acting as the Lenders’ Insurance Advisor,

THE MORE COMPLEX RISKS ASSOCIATED WITH INFRASTRUCTURE FINANCE PROJECTS

the Sponsors’ Insurance Advisor or the Authority Insurance Advisor. The INTECH Team is made up of some
of the industry’s best, and coupled with our extensive experience, INTECH is there to ensure that not only are
project risks identified, but where appropriate they are transferred.

Design Risk

The INTECH Solution

One of the largest risks on large projects is one that often gets overlooked – design risk. The faulty design
of a project can negatively impact all stakeholders. Understanding the design risk associated with a project
and ensuring that the design professionals are providing appropriate protection through insurance and in
their contracts is vital – INTECH can help.

Operational Risk

The INTECH Solution

On large infrastructure projects a significant amount of effort is put into the construction phase risks and the
operational period is often somewhat overlooked. In a long concession there are many operational risks that
could impact the stakeholders for decades to come. INTECH helps identify and analyse these exposures and
assist stakeholders in effectively managing them through risk control and risk transfer techniques.

INTECH has significant experience supporting the various roles associated with a project, and accordingly
understand the origin of stakeholder concerns. This allows us the unique position to assist in leading the project
through all stages of traditional insurance, risk transfer and risk retention.

OUR VALUE PROPOSITION
Independence
INTECH does not sell insurance, nor are we affiliated with any insurance company or brokerage. This allows us
to remain 100% conflict free and enables us to focus strictly on our client’s best interests.

Long-term Relationships
Environmental Risk

The INTECH Solution

Environmental regulations are changing on a daily basis and environmental concerns are a major business
and societal risk driver. From spills of hazardous materials or silt being discharged into nearby rivers
the damage and reputational impact can be irreversible. INTECH helps stakeholders understand what
dangers are present in the industry and how to effectively transfer those risks through insurance or
contractual transfer.

INTECH prides itself on its long-term relationships with our clients. Bringing in a client is one thing, but keeping a
client over years requires an entirely different dedication to service, and a deeper understanding of your business
today and your plans for the future.

Communication
With a deep knowledge of all sides of the transaction, INTECH is able to bridge the gap between lenders, authorities,
contractors and equity sponsors. We appreciate the challenges that each party is faced with, and attempt to be the
voice of reason with respect to insurance and risk transfer.

Reputation Risk

The INTECH Solution

Infrastructure projects expose all stakeholders to reputational risk. If a school collapses or a project is derailed
due to poor management of the Project, the lenders, the authority and the project developers all may suffer
adverse press and public outcry. The result could be far more severe than the physical loss itself. INTECH helps
to ensure the project risks have been adequately identified and transferred to mitigate a loss of reputation.

Weather & Climate Change

The INTECH Solution

Extreme weather events are becoming increasingly more frequent and severe, causing major losses or
delays in completing projects on time. INTECH is able to advise on the best tools to prevent loss and manage
risk transfer, through traditional insurance or other types of contractual risk transfer, to ensure that the
stakeholders in the project are protected.

INTECH SERVICES
• Claims Advocacy

• Mergers and Acquisitions

• Insurance Program Design
and Implementation

• Litigation Support

• Program Management
• Lenders’ Insurance
Advisory

• P3 Insurance Advisory
• Broker RFPs
• Contract Review
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