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IMPARTIAL. THOROUGH. EXPERIENCED.

R I S K  M A N A G E M E N T

RISK MANAGEMENT EXPERTISE  
IN THE PUBLIC SECTOR

INTECH SERVICES

CHOOSE EXPERIENCE. CHOOSE INNOVATION. CHOOSE INTECH.
With offices in North America and Europe, INTECH serves clients in a multitude of industries across the 

globe and has attracted some of the most respected risk management professionals in the industry. Think of 

INTECH as your auxiliary Risk Management Partner: ready when you are, wherever your business takes you. 
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Fraser Roberts, Chief Executive Officer

Head of Public Sector Solutions

Impartial. We do not sell insurance, nor are we affiliated with any insurance 
company or brokerage. INTECH is independent and conflict free.

Thorough. There are many variables to consider when managing risk. We 
identify the risks and exposures significant both to your existing business and  
in the opportunities you are pursuing.  

Experienced. After 40 years in the business we continue to innovate with  
our unique approach, the collective experience of our team, and our industry 
first technology.

TH E  I N T E C H
A D V A N TA G E

I M PA RT I A L . 
T H O R O U G H . 
E X P E R I E N C E D .

For more information, please contact us at:

•  Risk Management Strategy  
and Optimization

•  Risk Assessment and Control

• Insurance Policy Review

• Insurance Due Diligence

•  Insurance Broker Selection

•  Total Cost of Risk Analysis

• Certificate Tracking

• Claims Advocacy

•  Insurance Program Design  
and Implementation

• Program Management

•  Certificate Tracking and Review

• Litigation Support

• P3 Insurance Advisory

• Broker RFPs

• Contract Review



OPTIMIZATION FOR YOUR ORGANIZATION
Knowing how to optimize your organization’s insurance and risk management program while minimizing the total cost of risk is challenging...  

especially where the only constant is change. It requires time, effort and resources in an age where austerity is an ongoing reality for public sector 

entities. Having a partner that understands this and knows the risks that organizations in the public sector face is a necessity.  

INTECH is that partner. Our experience and extensive knowledge of risk management, coupled with our connections within the broader  

insurance and risk management marketplace, provide INTECH a unique vantage point from which to guide public sector organizations through 

the various steps required to manage their risk exposures. The result: Best in class advice and recommendations, while simultaneously  

minimizing their total cost of risk.

INTECH is more than an outsourced risk manager; it is a partner that operates in a unique, cutting edge way to:

 · Assist in the client insurance and risk management decision-making process.

 · Ensure that the client has all the relevant information to make a decision that delivers coverage at the right cost and at the right levels.

 · Provide up-to-date education on risk management and how it impacts the Public Sector.

 · Arrive at a cohesive, integrated risk management strategy that aligns contracts and business practices with coverage.

 · Provide the peace of mind that comes from having the right coverage and risk management strategy.

360˚ Public Sector Risk Management Cycle

INNOVATION IN PUBLIC SECTOR 
RISK MANAGEMENT

PUTTING OUR  
EXPERIENCE TO WORK 
Our team is made up of some of the industry’s best and most talented subject matter experts who have significant 

experience in all aspects of insurance. When we put this combination to work for you, we can provide customized 

solutions that will optimize your organization’s insurance and risk management program.

INTECH’s Team of experienced Risk Management Professionals offer unique and cutting edge risk management 

advisory services to the public sector:

 · The development of Insurance Broker Request for Proposals (RFPs).

 · Insurance Program Audits that deliver in-depth analysis of coverage, benchmark limits and pricing.

 · Real-time total cost of risk analyses.

 ·  Contract Reviews that enable the tailoring and negotiating of insurance and indemnity provisions to  

meet the requirements of an organization’s risk strategy and insurance program.

 ·  Review of Alternative Risk Financing in a way that determines the most appropriate (and optimal)  

risk financing modus operandi and leads to the design of a unique customized insurance solution  

that meets your organization’s needs.

OUR VALUE PROPOSITION
INTECH’s Optimization Process is based on our ability to peel back the layers of complexity and identify the most efficient  

balance of risk retention, transfer and financing to properly protect the entity. Using the INTECH 360˚ Public Sector Risk  

Solution we optimize risk management practices and create the strategy that is right for your organization.

 · We tailor coverage to meet your specific needs.

 · We assess all available options to manage risk exposures.

 · We monitor and manage your cost of risk.

 · We transfer our knowledge

Our Independence
INTECH does not sell insurance, nor are we affiliated with any insurance company or brokerage. This allows us to 

remain 100% conflict free and enables us to focus strictly on our client’s best interests.

Our Commitment to Being Thorough 
There are many variables to consider when managing risk. We leverage our experience and talent to identify the 

risks and exposures significant to your organization.

Our Long-term Relationships  
INTECH prides itself on its long-term relationships with our clients. Bringing in a client is one thing, but keeping a  

client over years requires an entirely different dedication to delivering great customer service and a deeper  

understanding of your organization today and its plans for the future.

Our Communication  
INTECH takes the complexity out of the world of insurance by translating complex concepts into comprehensible 

business terms and transferring our extensive knowledge to our clients.

Our Optimization Process 
INTECH optimizes risk management practices at each step of the way, to ensure our clients receive the right  

coverage at the best possible price.

Understand & Asses the risks. Our first step is to understand your  
organizational mandates and objectives, determining the risks  
associated with operating, and identify the potential gaps to arrive at 
360 degree view of the organization’s risk. 

Optimize your risk management program by prioritizing risks  
according to threat, mitigating and transferring risks where possible, 
and identifying the most appropriate risk financing method.

Implement the optimized plan in a cost-effective approach.  Leveraging 
our knowledge and network of providers within the industry we push the 
market for the best possible price.

Monitor and Improve the organization’s program on an ongoing basis, 
to ensure that it evolves and adapts to reflect new challenges faced, and 
changes to the risk environment.

Given the open and visible nature of the public sector, there are risk exposures that cannot be avoided. These unique challenges, and 

the commitment to serve the public, give rise to the need for accountability. Unique challenges include:  

Understanding many challenges within the Public Sector are key to building a successful risk management program for today,  

and one that adapts according to the inevitable changes and challenges ahead. Key components to this strategy are how the  

organization chooses to retain, transfer or finance these exposures and will have a significant impact on the organizations Total Cost 

of Risk (“TCOR”). AT INTECH, we focus on finding the optimal risk management strategy for our clients, while taking into account their  

organizational objectives and tolerance for risk.

 · Budget Constrains/Limitations

 · Procurement Requirements

 · Increasingly Complex Risk Environment

 · Shifting Priorities

 · Taxpayer Accountability

UNDERSTAND  
& ASSESS

OPTIMIZEIMPLEMENT

MONITOR  
& IMPROVE

Our Focus remains on identifying and managing emerging risks 
so that we can continue to reduce the cost of risk and create 
value for Taxpayers.


